Managerial Model with ten roles that enable a manager to discharge his/ her duties more effectively and efficiently to their utmost abilities. Questionnaires were distributed among 69 A/ E consulting firms holding managerial positions. The data collected from the survey are analyzed based on managerial roles performed by A/ E manager from manager and employees' viewpoints. Data is analyzed using the Statistical Package for Social Sciences (SPSS, 23) with descriptive statistics, t-value and p-value methods. The results from the data show that leader role as the most dominant role played by A/ E managers from the A/ E managers' and employees' perspectives. Further the data are analyzed in accordance with the age, experience and qualification of A/ E manager in order to check the differences in the performances of the managerial roles. The results of this study would be a framework for A/ E managers to evaluate their managerial practices and modify them as necessary.
Background
Architectural/ Engineering (A/ E) firms are often set up by architects/ engineers who have little managerial training and often rely on the skills they acquired both in higher institutions and under seasoned architects to coordinate their firms. This implies that the survival and success of these firms may depend on how well these personnel organize the firms. Little is, however, known on the ways architectural firms organize or coordinate the works within the firms. This study was intended to explore current working scenario of Nepalese A/ E consulting firms from two different level perspectives: managerial perspective and staff/employees' perspective. Employee level is selected as a comparison group because they are more likely to be knowledgeable about the managerial (Chief architect/ engineer) roles. This study was aimed to answer the following questions:
• Which managerial roles do managers emphasize most of the time according to managers and employees? • What is the difference in emphasis of managerial roles as reported by A/ E managers and employees? • Are there any differences in the managerial roles performed by A/ E managers because of age (personal characteristics) and years of managerial experience, qualification (situational characteristics)?
The study basically addresses the roles performed by A/E managers based on Mintzberg's Managerial Roles. The
Literature Review
The number of studies that focus on the influence of managers' characteristic features and life styles on their success in management are limited. The Managerial Roles Approach which is one of the newer approaches to management analysis has been popularized by Henry Mintzberg. Mintzberg has given this approach higher visibility although many researchers have studied the actual work of managers (Burgaz, 1997 
The Managerial Roles Approach
Mintzberg 11 labelled managerial work as consisting of 10 roles categorized into the following 3 groups ( Fig 1) : 
Methodological Approach
The aim of this study was to explore the roles of A/E managers from two different perspectives. Thus, the approach to the study is exploratory and descriptive about the A/ E consulting firms in Kathmandu Valley. Stratified random sampling technique is used in this study where the population samples will be divided into various subgroups. The study adopted the survey method, since the method avails the opportunity to make inferences about the roles of A/ E manager, which was the purpose of the study at hand. The survey method is the preferred approach for three reasons. First, the data generated by survey lends itself to quantitative analysis. Second, the survey method can produce a mountain of data in a short time for a fairly low cost. Last, the survey method produces data, which can be generalized to the population. The survey design was cross sectional to collect data at this point in time. The survey for this study was followed by causal-comparative, and correlation methodology. The total number of samples needed were 67 A/ E Consulting Firms. Out of 75 questionnaires distributed, 69 A/ E consulting firms responded which is >67, the required sample size. The statistical data in Table 3shows A/ E managers with three years or less experience focused on Leader (mean value 3.4), Figurehead (mean value 3.3), Spokesperson (mean value 3.3) and Entrepreneur (mean value 3.3), whereas A/ E managers with more than three years of working experience as managers showed high level of importance on Figurehead (mean value 3.6), Leader (mean value 3.6) and Entrepreneur (mean value 3.6) roles. Statistically, there were significant differences between the A/ E managers with three years or less experience and A/ E managers with more than three years of working experiences as A/ E managers on Resource Allocator role (p-value 0.013).
Data Analysis and Interpretation

Demographic Characteristics of Respondents Managerial Roles use from A/ E Managers and Employees Viewpoints
Roles of A/ E Managers Based on Age
The statistical data in Table 4 shows A/ E managers with forty years or less than forty years of age focused on Leader (mean value 3.5), Figurehead (mean value 3.5) and Entrepreneur (mean value 3.5), whereas A/ E managers with more than forty years of age showed high level of importance on Leader (mean value 3.8), Figurehead (mean value 3.7), Entrepreneur (mean value 3.6), Resource Allocator (mean value 3.6) and Negotiator (mean value 3.6) roles respectively. Statically, there were significant differences between the A/ E managers with forty years or less than forty years of age and A/ E managers with more than forty years of age on Disseminator (p-value 0.011), Resource Allocator (p-value 0.003) and Negotiator (p-value 0.018) roles.
Roles of A/ E Managers Based on Qualification
The statistical data in Table 5shows A/ E managers with bachelor's degree seemed to indicate high level In regard to the managerial role performance based on experience, A/ E managers with more than three years of experiences as A/ E managers seemed to be dominating on figurehead, leader and entrepreneur over that of managers with three years or less experience. This can be concluded as with more years of experiences in the same position, the figurehead, leader and entrepreneur role get more priority. On the other hand, A/ E managers with three years or less experiences as managers give less importance or lack the ability to allocate the resources (manpower, materials, equipment, money and time) with mean value of 2.6 for efficient and effective operation. Hence, the resource allocator role (p-value 0.013) shows statistically significant amongst the A/ E managers with more than three years of experience and with that of three years or less experience. It is also observed that less experienced A/ E managers are less efficient in handling disturbances of the firms. Likewise, informational and decisional roles performed by A/ E managers with less years of experiences in their firms are not high enough. Very few respondents do inform their employees about upcoming activities of their firms all the time.
Roles of A/ E Manager Based on Experience
On the basis of age of A/ E manager, leader role plays an important role for manager with more than forty years of age. Although all the roles seem to be given equal priority by both the age groups i.e. more than forty years of age and up to forty or below forty years, the later age group seems to give less priority for liaison role (mean value 2.9). This means the managers lack the responsibility of taking part in vertical and horizontal networking of associations on behalf of their organizations with the focus of creating and developing beneficial relationships with partners. The managers are not taking part in social gatherings and joining professional community and organization's boards through which expertise can be exchanged to mutually benefit and support member organizations. There is also a significant difference in disseminator, resource allocator and negotiator roles in the above mentioned two groups in the sense the above mentioned three significant roles are developed over time. 
